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How to turn anxiety into 
exhilaration 

Everyone has fears about transit construction: 
you, businesses, residents, motorists, 
pedestrians, contractors, transit users. 



While it’s natural to fear change…

Don’t give into fear.  
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Turn anxiety into exhilaration 

It’s all about making a better place! 
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After exhaustive research, 
countless interviews, and millions 

of dollars, we’ve come to some 
simple truths…
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You can conquer your fear!



Seven Steps to a New You! 
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Seven Steps

1. Bring the big picture into focus.
2. If the devil’s in the details, then exorcise that 

tail!
3. Communication begins with Communion; 

getting folks to the table.
4. Partnerships are best when both partners dance 

together.
5. Show me the money? I’ll show you a good time!
6. Construction lemons can become a lemon-drop 

martini! (or non-alcoholic if you prefer).
7. Performance art that gets everyone into the act. 

http://images.google.com/imgres?imgurl=http://www.emblibrary.com/EL/product_images/L1372.jpg&imgrefurl=http://www.emblibrary.com/EL/new.aspx%3Fdate%3D021903&h=361&w=470&sz=53&hl=en&start=2&tbnid=3brdibOow0hz0M:&tbnh=99&tbnw=129&prev=/images%3Fq%3D7%2Bdice%26svnum%3D10%26hl%3Den%26lr%3D


Bring the Big Picture into Focus 

Help the public understand the project’s goals and purpose.
Discuss financing, support, economic benefit, regional 

planning, and specific benefits.
Community: The Politics of Place - Daniel Kemmmis:  Res 

Publica- The Public Thing.
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Bring the Big Picture into Focus. 

Use specific, clear, and easy-to-understand 
information.

Use pictures, illustrations, real simulations.
“It’s your town, It’s your Story”



If the Devil’s in the details, then 
exorcise that tail!

The small things really are a big deal. 
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If the Devil’s in the details, then 
exorcise that tail!

Sweating  the details. 



Communication begins with 
Communion; Getting folks to the table 

Transit Projects are the thing that brings folks 
together.

Knowing what they’re hungry for….
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Getting folks to the table 

Make it personal, 
inviting, and 
appetizing. 

They’re hungry 
for information, 
and a chance 
to be heard.

Be sure to 
include 
perspectives 
from previous 
project’s.

http://portlandmall.org/index.htm
http://portlandmall.org/contact/index.htm
http://service.govdelivery.com/service/multi_subscribe.html?code=ORTRIMETPM
http://portlandmall.org/rss/index.htm
http://www.portlandonline.com/
http://www.trimet.org/
http://www.metro-region.org/
http://www.oregon.gov/ODOT/
http://www.co.clackamas.or.us/


Partnerships are best when both 
partners dance together

Trust isn’t given… It’s earned. 
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Partnerships are best when both 
partners dance together 

Create ‘contingent 
relationships.’

Person to person, neighbor to 
neighbor, business to 
customer, agency to public.

What do neighbors and local 
businesses need & want?



Show me the money?  I’ll show you a 
good time!

Even with a limited budget you can make a splash: 
signage/displays, and design details.
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Show me the money?  I’ll show you a 
good time!

Come on down and see what’s happening!
Open for business!



Construction lemons can become a 
Lemon-drop Martini. 

Making the most of construction activity.
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Construction lemons can become a 
Lemon-drop Martini. 

Tours, promotions, completed work, golden spikes, 
great flaggers/worker’s lunch/scavenger hunt. 
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Performance Art that gets everyone 
into the act. 



Performance Art that gets everyone 
into the act. 

The community as performers acting out the play on the transit stage: 
Sidewalk ballet, time trials, outdoor theater, movie sets, and sharing 
the story. 
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Summary 

Embrace the Seven Steps.
Take a deep breath, exhale slowly. 
Get real, but get don’t get stuffy. 
Your project is going to be successful (daily manta).

Robert Hastings, AIA

TriMet Architect

(503) 962-2128

Hastingb@trimet.org
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