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Client buy-in is a must

Your Library
Your Future

-> Online outreach is not an online survey to “check the box”




Not all part|C|pantslmtlzenslusers are the same

“One-to-one” “One-to-many”
+ Quality + Quantity
+ Commitment
- Quantity
- Representativeness

VERY PARTIALLY NON- ~=* “The missing link”
COMMITTED | COMMITTED COMMITTED
CITIZENS ! CITIZENS CITIZENS
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Direct participation: \ New media: 4 Mass media:




The information and awareness
campaign will drive the response rate

4 Taditional media
- New media
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press

(’) |5 usually expensive
* I5 usually eflective

Library
non-users

¥  Requires coordinatior

reaches users individually reaches users massively
+ personaized — personalized
— Coverage + Coverage

-> Develop a communication plan to strategically engage the population




-> Use an outreach platform that allows flexibility in using graphics

IBI

GROUP

Design Photos
An image is worth 1000 words! Upload a photo that tells the
other users what design elements would enhance your
library experience - just like you post a picture on
Facebook, Flickr, or Pinterest.

This is a seed/plant library image
from California. People can bomow
seeds and plants and return them
in the next year! Great way to
learn!

This design slement is

A nice add-on

A smsall performance space for
music, dance, sculpture or guest
speskers. Would be even better if
it's located in a gorgaous atrium

This design elemser

tis

Very useful, A nice add-on

T .

Graphic content increases
interest substantially

| Separste kids room {contain the
noise!), Book bins mesan no
re-shelving, and make it easy for
kids to see cover art.

This design els

Indispensable, A nice add-on

This design slemeant Is

Indispensable, A nice add-on

Space throughout for art and
sculpture installations {primarily
featuring work by Richmond's
talented community of locsl artists)

Thiz ¢ nt

Indispensable, Very useful

cool bock shelf shapes

is design element

adding more colours to the library

element is

Ve somnbicd A wmimn dd ~em

ADD A PHOTO

0 Days Remasining
186 Photos Added

Active play area in the kids section
This gesign element 1S

A nice add-on, Not relevant




Committed participants expect the
website to be updated regularly
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-> Plan to put up multiple engagement opportunities each 1-2 weeks




Less committed participants
need to be drawn in

Be a Book Buyer 200 s, . Pre-book a Group Study Room 400
MO DOW 1D NS S350 of he LEBrary's Dodget ansd porciase Points . DO0R ur Sronp thudy oo B Deghoune I adwande Xx 7 Points
DOOES. MOWES O RAK of yOour choete 1 a0 0 the vy \ MYMom
14 Aot \ ~u A Avanster
A Encugs Porms bt £roagh Pomts
Showcase Your Work at the Library 150 Tim Hortons' Gift Cards 300

Points ’. Points

ISPRTY OF QOO yOur Art. C7aRs OF ariting A ihe Dy At gee Enjey a cup of e while you pondet (e IDracy of e bue
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MOl Encugh Pomts Sk Out

Birthday Party at the Library 800 Ideas for Fines: Remove up to $10 in Late 600
N0 OrThday pany & e Irary wilh 3 pecs Pt ' Chafges Points

oyt Just li2 Food for Finea bul s ime we're lnokng for your

‘ 4 Atz Keas. Want 1o avolt 1ate charges i e ilure? Ransw your 1) Avatiabie

DOOKS easlly onfine theough My Libeawy Account and sign up for

el courfesy noles
ot Enough Pomts S0ia Ol

-> Add simple, one-question polls
-> Include rewards, which need not have economic value




Ensuring a two-way
conversation is essential

Seating Options ) 308 Interactions ] Topic is now closed

This is one everyone agrees on: More seating!
Tell other library users through images which
type of seating is best.

IE3 Photos 189 f4£ comments 119

' See the Photos ‘

-> Get back to people building on past insights they provided




Making sense of all incoming
information is equally important

Comment Comment Comment Comment Comment Commentrecurring
MM Topic [~]  type [~]| topic|~| tone |~ | usefulnes~| theme |-
01-ROOM FOR
IMPROVEMENT POLL Location in east richmnd | By Angela E P LO 0 1 expansion
01-ROOM FOR ) .
IMPROVEMENT poLL  -0°2ton [BrAngelaE G Lo 0 0 expansion
Larger spaces for the library would be good. Can we, in the future, utilize public libraries for the
01-ROOMFOR elementary and high schools so that we don't have 3 separate libraries in 3 separate buildings all P DE R B exoansion
IMPROVEMENT POLL  within walking distance of each other? Multi-use spaces? Just seems more efficient. Take Hugh pa
Boyd for example- community centre and school sharing comman grounds. Add a library to serice
01-ROOM FOR — .
IMPROVEMENT POLL There arent enough places to just sit and read a book | By Masaa M C DE - 0 overcrowding
01-ROOM FOR
. o N .
IMPROVEMENT POLL designated sitting areas? |By To G P FA 0 0 overcrowding
1-ROOM FOR There should be mare living room space so people can sit around and read books or study or .,
P DE 1 d
37 |IMPROVEMENT POLL  whatever. | By Minh C overcrowding
01-ROOM FOR
Th | Iready. | By To G R NA - 0
38 IMPROVEMENTPOLL | "o e plentyalready [By To
01-ROOM FOR
33, IMPROVEMENT POLL Some libraries has loads of seats, but other libraries don't. | By Jennifer L s NA 0 0
01-ROOM FOR
40| IMPROVEMENT POLL Areading room? And seats strateqgically placed between shelves? | By David L P DE 0 1 space
01-ROOM FOR
o IMPROVEMENT POLL There should be more tv series on DVD available | By Jessica U P co . 1 personalization
01-ROOM FOR . .
42| IMPROVEMENT POLL usually there are multiple copies. | By To G R NA 0 0
01-ROOM FOR

-> Establish an analysis framework, especially for written comments
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