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Transit PPPs

üMany cities have broad powers 

power to consider PPPs

ü Federal grant funding is on the decline and 

strings attached can add 50% to $$ required.

üCities need to form early alliances with 

communities and businesses that will benefit .

ü Value capture from economic development 

can provide a major source of funding.
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Realized Benefits of TODs

ü Increased Development Value and Potential

¸ Land Premiums near rail transit (15%, 25% and up)

¸ Higher Density, feasible at TOD and Mixed Use Development  

ü Lowers Parking Requirements

¸ Can Cap, Share and Consolidate Parking 

¸ Less Auto Ownership (higher density = lower autos)

ü Reduced Pollution and GHG with TOD

¸ Fewer Auto Trips (3.55 trips vs 6.67 trips) 

¸ Encourages walking and biking

ü Adds to Mobility Alternatives

¸ Design Complete Streets for Pedestrian, Bike, Bus, Rail, Auto

¸ Middle Class Prefers to ride Rail over Buses
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Innovative Finance
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Potential Stakeholders

É Local Businesses

É New Developments 

É Retail Malls

É Airports 

É Regional Rail

É Neighborhoods

É Museums, Libraries

É Sport Facilities

É Federal and State

É Region, County

É Municipalities

É Convention Center

É Chamber of Commerce

É Economic Dev. Authority

É Air quality, Climate Change

É Affordable housing
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Potential Funding Pledges

É Tax increment financing

É Special assessments

É Impact fees

É P.I.L.O.T.ôs

É Joint development

É City Undeveloped Land

É Density Increases

É Airline/ Rail Tickets

É Hotel tax

É Rental car tax

É Parking preferences

É Parking revenues

É Sales tax

É Property sales

É Fare box revenues

É State and local grants

É City credit enhancements

É Emission Credits

É Transferable development 

rights
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Strategic Development Analysis
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Economic Development Benefits

Case Study ïNortheast U.S. city (120k=pop.)

üNew streetcar project 3 miles, $150 million

üStrategic economic development study 

took 6 months and cost $50k

üTransit impact showed $12.7 million/yr 

additional tax revenues by 2020

üThis will cover $3-4 million/yr for O&M  and 

debt capacity over 30 yrs $100 mil.
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Consensus Building Process
(Value Capture & Finance)

1) Recruit a �³Public Champion�´
2) Perform Economic Impact Analysis

3) Identify and understand �$�O�O���6�W�D�N�H�K�R�O�G�H�U�V�¶��
Interests

4) Conduct Funding Workshop

5) Obtain Commitments from Stakeholders

6) Advance to a Written Agreement


